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I. MASTERS OF IMPLEMENTATION®

Safety Excellence

I Our Profile

Since 1986, RMG's innovative approach to implementation has enabled its
customers to lower costs and manage risk while improving safety and
reliability. Our experts have extensive safety experience as managers in
high risk operations. They will tailor industry best practices to ensure your
safety program is effective and sustainable. Our safety services include:

® Safety Program Assessment ® Line-Oriented Safety Audit

e Safety Culture Surveys Program Development
® Process Safety Assessments ° E)e:ef\(/agozr;g:\atm Design and
® |ndustrial Safety Assessments e Field coaching to match practice

to procedure

Achieving Sustainable Safety Results

RMG trains your leaders and employees on sustainable behaviors
that will make your operations more safe and disciplined. This
includes:

e Confirming and training to a realistic set of work and safety
processes

Coaching cultural and behavioral practices to improve
organizational awareness and communication of risks

Providing proactive tools to monitor and manage the threats and
errors that lead to unsafe situations

Identifying and capturing leading and lagging indicators of safety
performance

I Our Philosophy Drives Results

“Safety Excellence Starts with People”

At RMG we believe that the root cause of safety process and system reliability is
human reliability. Our “boots on the ground” approach to implementation recognizes
that the bottom line results are only captured if the people on the floor make it happen.

Our safety and risk management philosophies come from the most challenging
operating environments, including nuclear power, refining, and military aviation. Our
experts have the practical, cross-functional experience as managers to tailor these
concepts and programs to meet your needs.

RMG's Unique Safety Program Assessment Grid

Measuring over 175 criteria in 9 major areas
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Our assessment identifies the gaps between procedures and practice that hamper safe
and efficient work. We provide tools to close these gaps and programs to proactively
monitor safety performance and prevent backsliding.
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Some of our Customers
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Global HQ: Minneapolis, MN, U.S.A. 952.882.8122 | Canada: Sioux Lookout, Ontario | Middle East: Manama, Bahrain +973 3693 1705 | www.rmgmpls.com




