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I. MASTERS OF IMPLEMENTATION®

Project
Management Services
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| Our Profile

Since 1986, RMG's proven End-to-End (E2E) Methodology has
enabled its customers to achieve predictable portfolio, program,
and project results - in scope, on time, and on budget. Our team has
deep experience in Traditional and Agile methodologies and can
help streamline your project management processes from initiation
through execution and close out. Our services include:

I Implementation Drives Results

RMG works to collaboratively design processes that meet your business
objectives and we spend the necessary time implementing in the field to

assure the behaviors match the desired future state. The Masters of
Implementation© methodology has delivered the following results:

o 14% - 25% annual throughput increase

e 15-25% productivity improvement when paired with field implementation

e 15-25% increase in project estimate accuracy

e 5-10% increase in reliability

e 5-10% decrease in contingency budgets

e Up to 10% increase of projects delivered on time, on scope, on budget

e Detailed scorecard with defined accountabilities

e Operational Assessments

e E2E CAPEX Process
Improvements

e Process Documentation

e Project Management
Training Courses

e Technology Solutions

e Change Management

RMG'’s E2E Approach for Portfolio, Program, and Project Management

"Aligning Processes to Best Practice"
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e 15 year plan e Detailed e Annual e Scheduling to e Productivity ® Proper capture

e 3-5 yearplan timelines resource plan defined level of measures of asset

o Preliminary e Detailed design e Annual detail e Red line field mark e Process for closeout
sanctioning and estimates investment plan e Inventory staging ups and site and capital capture

o Preliminary e Inyear verses e Project parameters e Increased changes e Updated maps
engineering future year needs base-lined productivity e Feedback and records

o Preliminary assessment o Material assurance e Readiness mechanism and e Project analysis
estimates o Workforce order schedules assessment and process for network and review

o Site visits planning * Resource loading safety plans strategy and asset o Contractor

o Alignment with e Inventory needs completed e Productivity L T analysis review
business plan and ordering measures w/field e Design review e Revenue

o Licensing and e Project structure supervision reports recognition

permitting
e Regulatory
requirements
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Final sanctioning

Some of our Customers

e Scope management

e Cost tracking and
mitigation

e Inspections

Earned value

Implementation of
lessons learned
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Global HQ: Minneapolis, MN, U.S.A. 952.882.8122 | Canada: Sioux Lookout, Ontario | Middle East: Manama, Bahrain +973 3693 1705 | www.rmgmpls.com



