
Masters of Implementation @ 2005 Rev 2.0

Field Coaching Matrix……..Customized for Client & Function

Scully Mine - Closed Loop Maintenance Process 
Field Coaching Matrix - Master
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1 11772 Atkins, Wilf E RK Mine Electrical - Planner x x x x x x x x x x x x x x x x

3 11808 Ball, Crystal E 2 RK Buyer x x x

4 11889 Baribeau, Moe (Services) E 1 RK Coordinator - Services x x x x x x x x x x x x x x x x x x x x x x x x x x x x

5 15808 Barrie, Kevin E 1 RK Mill Maintenance - Planner x x x x x x x x x x x x x x x

6 11673 Bell, Bill (Mine Eng) E 4 RK Area Manager - Mine Engineering & Tech Spt x x x x x x x x x x x x x x x x x x x x x

7 11721 Bonnier, Lloyd (Steam Plant) B 2 RK Ops Coordinator - Steam Plant x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

8 11827 Byrne, Kevin E RK Reliability Engineer x x X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x X X X X X X X X X X X

9 11869 Chaykowski, Steve (Purch) E 1 RK Senior Buyer x x x x x x

10 11763 Cluett, Alvin (Lab) E RK Coordinator - Analytical Lab x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

11 11706 Day, Dale E RK Reliability Engineer x x X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x X X X X X X X X X X X

12 11878 Dodds, Bill E 3 to 6 1 RK Resident Manager x x x x x x x x

13 11856 Felthan, Rob E 1 RK Electrical Reliability Technician x x X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x X X X X X X X X X X X

14 15819 Greeley, Terry (Steam Plant) D 1 RK Ops Coordinator - Steam Plant x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

15 11843 Jennings, Gary E RK Mill Electrical - Planner x x x x x x x x x x x x x x x x x

16 11894 Jones, Jeremy (Eng) E 1 RK Project Engineer - Maintenance x x X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x X X X X X X X X X X X

17 11892 Kastern, Brent (Lab) E 1 RK Metalurgical Engineer (on loan) x x X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x X X X X X X X X X X X

18 11762 Kelly, Des (Steam Plant) C RK Ops Coordinator - Steam Plant x x x x x x x x x x x x x x x x x x x x x x x x x x x x

19 Marino, Juan E 1 RK Auxilary Equipment - Planner x x x x x x x x x x x x x x

20 11654 Martin, Wince (HR) E 2,4,5,6 1 RK Area Manager - Human Resources x x x x x x x x

21 11807 Moores, Guy (Enviromental) E 1 RK Section Manager - Environment x x x x x x x x x x x x x x x x x x x x

22 11806 Pittman, Crystal (Enviro) E none 1 RK Coordinator - Environmental / Hygiene x x x x

23 11102 Poirier, Larry E 1 RK Scheduler - Planning Office x x x x x x x x x x x x x x x x x x x

24 15787 Power, Ed (Training) E 1 RK Trainer - Mine x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

25 11873 Pritchett,  Todd (Whse) E 2 RK Supervisor -  Warehouse x x x x x x x x

26 11632 Pynn, Chris (Plann/Sched) E 3 RK Section Manager - Planning & Scheduling x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

27 11771 Pynn, Keith (Reliability) E RK Section Manager - Engineering x x x x x x x x x x x x x x x x x x x x x x x x x

28 11569 Roche, Bill E 1 RK Expiditor x x x

29 11783 Ryan, Pat (Services) E none RK Section Manager - Services Maintenance x x x x x x x x x x x x x x x x x x x x x x x x x

30 11847 Ryan, Shawn E 1 RK Scheduler - Planning Office x x x x x x x x x x x x x x x x x

31 15529 Skanes Ray E 1 RK Mill Maintenance - Planner x x x x x x x x x x x x x x x x

32 11851 Tobin, Jerome (Finance) E 3,4,5,6 1 RK Supervisor - Accounting x x x x x x x x

33 11783 Tremblett, Cal (Steam Plant) E RK Ops Coordinator - Steam Plant x x x x x x x x x x x x x x x x x x x x x x x x x x x x

34 Zchepinski, Kevin (Mill) E 1 RK Metalurgical Engineer (new hire) x x X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x X X X X X X X X X X X

35 15520 Arruda, Carlos (Mobile) G none 2 JB Section Manager - Mobile Maintenance x x x x x x x x x x x x x x x x x x x x x x x x x

36 15782 AuCoin, Boyd (Mine) B 1 JB Coordinator - Mine x x x x x x x

2 15387 Bailey, Don E RK Auxilary Eqmnt Mobile - Planner x x x x x x x x x x x x x x x

37 15540 Boone, Rick (Mobile) F 1 JB Coordinator - Mobile Shop x x x x x x x x x x x x x x x

38 11828 Darch, Dianne (Mine) E 1 JB Sr Mine Geologist / Mine Planner x x X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x X X X X X X X X X X X

39 15814 Greening, Ken (Mine) E 1 JB Department of Engineering - Facilitor x x X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X x X X X X X X X X X X X

40 11845 Hillier, Angela  (Mobile) E 1 JB Clerk - Mobile Shop x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

41 11773 Hillier, Mel (Mine) E 1 JB Coordinator - Mobile Shop x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

42 11862 Hynes, Cliff Jr. (Mine) D 1 JB Mine Coordinator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

43 11820 Hynes, Cliff Sr.  (Mine) A 1 JB Mine Dispatcher x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

44 11877 Isaacs, Terry E 2 to 6 2 JB Area Manager - Mine x x x x x x x x x x x x x x x x x x x x x

45 11841 Kelloway, David (Mine) A 1 JB Mine Coordinator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

46 15724 Lilly, Brian (Mine) E JB Mine Coordinator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

47 11844 McCarthy, Adrian (Mine) F 1 JB Mine Coordinator, Dewatering / Pit Services x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

48 11883 Murphy, Robert (Mine) C 2 JB Mine Dispatcher x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

49 11884 Parsons, Karl (Mine) D 1 JB Mine Dispatcher x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

50 15867 Pieroway, Keith (Mobile) F 1,3-6 1 JB Coordinator - Mobile Shop x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

51 11879 Rolo, Paulo (Mine) G 1 JB Mine Coordinator, Dewatering / Pit Services x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

52 11561 Sherren, Ken (Mine) E 1 JB Mine Dispatcher x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

53 11787 Vosman, Willy (Mine) C JB Mine Coordinator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

54 11875 Ayles, Rocky (Conc) D 6 DW Coordinator - Concentrator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

55 11220 Bernard, Claude  (Mill Clerk) E 1 DW Clerk - Concentrator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

56 11784 Brinston, Tony (Conc) G 1 DW Coordinator - Concentrator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

57 11817 Campbell, Calvin (Conc Maint) E 3 DW Section Manager - Concentrator Maintenance x x x x x x x x x x x x x x x x x x x x x x x

58 11880 Carre, Rene E 1 DW Area Manager - Concentrator x x x x x x x x x x x x x x x x x x

59 11749 Connors, Jim (Mill) C DW Coordinator - Concentrator C Crew x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

60 11855 Costigan, Tom (Conc) C DW Coordinator - Concentrator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

61 15896 Cranford, Tony (Mill) A DW Coordinator - Concentrator A Crew x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

62 11891 Curlew, Ross (Conc) E 1 DW Coordinator - Concentrator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

63 16069 Hillier, Barry (Elect) E DW Coordinator - Concentrator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

64 11811 Hillier, Reg (Mill) C DW Coordinator - Central Control Room C Crew x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

65 11133 Kelly, Richard (Mill Clerk) E 1 DW Coordinator - Services x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

66 11834 Kilner, Barrie E 2,3-6 3 DW Area Manager - Maintenance x x x x x x x x x x x x x x x x x x x x

67 15864 Kinney, Kevin (Railway) E DW Coordinator - Railway x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

68 11892 Lee, Paul (Mill) E 1 DW Coordinator - Central Control Room D Crew x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

69 11890 Lush, Mark (Conc) A 1 DW Coordinator - Concentrator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

70 16111 Mouland, Art (Conc) B 1 DW Coordinator - Concentrator x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

71 16117 Nicholas, Stacy (Mill) B DW Coordinator - Central Control Room x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

72 11781 Payne, Trevor (Mill) G 1,2,3 1 DW Coordinator - Tailings x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

73 15990 Piercy, Corrie (Elect) E DW Section Manager - Electrical Maintenance x x x x x x x x x x x x

74 11720 Pottle, Kathy (Mill) D 1 DW Coordinator - Central Control Room D Crew x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

75 10656 Power, Len (Mill) E DW Coordinator - Central Control Room (temp) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

76 10736 Pynn, Hilary (Mill) F 1 DW Coordinator - Central Control Room (temp) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

77 15944 Pynn, Juanita (Mill) B DW Coordinator - Central Control Room x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

78 11835 Ryan, Glen (Mill) A 1 DW Coordinator - Central Control Room x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

79 15973 Spurrell, Chris (Mill) B DW Coordinator - Concentrator B Crew x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

80 11020 Stoodley, Dave (Mill) E DW Section Manager - Concentrator x x x x x x x x x x x

81 16149 Tremblett, Dean (Mill) E 1 DW Coordinator - Concentrator A Crew (trainee) x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

66

DescriptionCurrent Level of Behavior Change

Process step is not applicable to persons job

Total Individual Coaching Sessions To Date:

Fully understands and executes the process step

Understands and partially uses the process step

Understands but does not execute the process step

Does not understand or execute the process step

N/A

Major Process Steps being 

Coached
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Routine Maintenance Planner example

Key Task 
Elements of 
Process that are
Coached are clearly 
communicated

Coaching 
Activity tracked 
via
Stoplight 
approach for 
progress and 
sustainability

Names, Titles & 
assigned Coach 

Customized by 
Client,  Objectives, &
Work Function


