Objectives

e OQOverview of Planning & Scheduling’s Impact
on Maintenance Work Management,
Equipment Availability and Costs

e Review planning and scheduling
fundamentals

e Review how YOU can positively impact the
bottom line

e Review and understand your Process and
Reliability Metrics

Process

e Participants play roles of maintenance
supervisors and crafts, production
supervisors and operators and stores
personnel

e Participants experience working in an
unplanned and unscheduled work
environment is the 15t round

e Participants experience working in a
planned and scheduled work
environment in the 2" round

e Discuss the differences, pros and cons

Benefits

Create a better understanding of the Planning and
Scheduling Process and how different groups interact
to make it effective

“Hands-On” role playing mirrors actual work
environment issues and opportunities

Highlights the cost and equipment availability benefits
of a well coordinated and communicating work
environment

e Discuss Importance of Metrics to
Highlight Opportunities, Solve
Problems & Provide Recognition

e Client Management Reinforces
Seminar Message with Specific
Plant/Corporate Objectives

Contact RMG:

Phone: 952-882-8122
Email:
reliabilitymanagement@rmgmpls.com
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